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Our Food Future Vision
In Guelph and Wellington County, one in six families is food insecure. The cost of healthy food has increased 27% in
eight years. However, in Canada we throw away one-third of our food.1 We want to be part of the solution to this
mismatch and the economic and environmental impacts it produces.
We see a connected food system where:
1 Everyone can access nutritious food,
2. Nothing is wasted, and
3. The impact on our environment is minimal.
We imagine a system where food experts and entrepreneurs come together to tackle our most complex food
challenges. Guelph-Wellington will become Canada’s first technology-driven Circular Food Economy.

1

2018, September. Our Food Future Vision. Retrieved from http://foodfuture.ca/our-food-future

This Concept Paper
This document explores how we might finance and fund the Our Food Future vision for Guelph
and Wellington County. 10C Shared Space, a social innovation hub in downtown Guelph, created
this paper. We’re building on ten years’ experience of lessons learned running a social enterprise
and designing and implementing social financing. We aim to generate discussion and new ideas to
support the growth of the circular food economy in Guelph and Wellington County.
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Vision: A Smart City Invests in Itself
Our vision has a simple idea at its centre. We must
capture food waste within the system as a resource
that can a) be monetized, and b) create lasting social
and environmental impacts. The rapid creation and
expansion of the circular food economy will also
require resourcing for new and existing enterprises.

Guelph-Wellington is ideally positioned to build circular
financing and funding solutions to support this work.
In our experience, here’s what can happen:

We see an integrated process that:
• Creates a culture of innovation and delivers
measured social and financial returns.
• Animates the financial ecosystem as a
decentralized ‘market’ by creating efficiencies for
both the investor and the projects.
• Leverages government and granted funds as
seed and supportive capital to generate further
institutional impact investment.
• Increases local social finance, including
community-led investment from individuals
and businesses.

•
•
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•

•
•

The impact funding ecosystem can be a diverse
network of investors, who contribute to and benefit
from the circular food economy.
De-risking can be part of the solution.
Venture capital will be attracted to the most scalable
projects
The funding mechanisms themselves will become
core tools in driving the measurable community
impacts of the projects.
The funding and financing system for the circular
food economy project will in its creation, also be
circular.

Impact measurement is central to creating a circular
food economy. We envision impact measurement
as being embedded in the process during ideation,
business model development, funding/financing and
community reporting. In the context of funding and
financing decisions, the social and environmental
impacts must be conveyed alongside the financial
impacts and weighted as must-haves, rather than
nice-to-haves, for this project to succeed.

Envisioning a Circular Food Economy Funding and Financing Ecosystem

Harve$t Impact
Project

Our working title for the funding and financing system is the Harve$t Impact Project. With a clear
reference to agriculture and processes, the word harvest implies rew ards from progress and
growth, a process to collect and utilize materials and the collaborative pulling together of ideas and
resources. Possible facets of this ecosystem are illustrated below and are described in this paper.

Impact Measurement
The ecosystem will feature built-in expertise to support projects
in developing sound developmental evaluation and reporting
measures for project impacts. This process may utilize internal
measures and accepted standards including UN Sustainable
Development Goals, IRIS metrics (Global Impact Investing
Network (GIIN)), B Impact Assessment or others. Shared
goals include: aligning reporting for efficiency, seeking a
common process for measuring impact, and sharing
impact data and stories within the ecosystem.

Institutional Financing
(Credit Union, Banks and
Business Development Bank Canada)

Community-Embedded Team
A coordinated, resourced and
decentralized system provides a
number of “front-doors” for projects to
receive support. It also builds efficiency
in the financing ecosytem. A team of
Connectors, Advisors, Evaluators
and Storytellers are the implementors.

Community Investment
into Projects via the
Social Venture Exchange

Catalytic First-Loss Capital
Diverse Projects
A minimum of 50 projects
receive support and
investment through this
Smart Cities project by
2025. These projects create
profound social impacts,
which can be modeled in
other communities.

Venture Capital

Possible Future Local
Social Impact Bond (SIB)

A de-risking mechanism
would provide invaluable
support to encourage
local social investment
and focus projects to
support desired social
benefits, particularly in the
enterprising NFP sector.

Technology-Enabled
Projects benefit from
and are interconnected by
technology and shared data.

Direct Community Bond
Investment into NFP
social enterprises from
individuals, business
and foundations

Start-up Capital
from Enterprises

Activated by

The SmartCities
Start-up Fund
which launches
seed projects and
leverages further funding

Smart Cities Circular Food Economy

HARVE$T IMPACT PROJECT |
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Philanthropic
Donations

Private Sector Awards
and CSR Programs

Crowd-Sourcing
for Proof-of-Concept

Is de-risking a possible
supportive role for government,
philanthropists, the insurance
industry and/or large foundations?

Eventual Contributions
of Profit from Successful
Circular Enterprises

a connected
ecosystem with a
variety of funding and
financing sources to
build impact

Version 1.1 November 2018 | as envisioned by 10C Shared Space

Government
and Foundation
Grants and Awards

The
Result
A stream
of successful
projects bringing
Guelph-Welington to our
50 x 50 x 50 circular food economy goals.
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Assumptions of the Circular Food
Economy Ecosystem
The Harve$t Impact Project will be successful when its
functions utilize and integrate with other processes
within the circular food economy. We have core
assumptions about three key areas:
1. Interactive Ecosystem Map. Individual and
organizational actors and resources in the
ecosystem will be indexed in an interactive system
map that can be used to document progress over
time, support idea development and connect to
impact data. The ecosystem map should also
protect and share data at various levels, including
key stories with the general public. We see a rich
and growing ecosystem.
2. Decentralization and Interconnection
Across Systems. The circular food economy cannot
be implemented by any one organization, but is
envisioned as a ‘market’, which can be accessed
‘through any door’. Successful decentralization
means the coming together and coordination of
a system of connections and supports across the 		
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ecosystem. Supporting stakeholder organizations
will be key to partners within the ‘market’ and
represent the ‘front doors’ of the ecosystem. This
group of lead organizations would operate to
connect to community, to research, to agriculture,
food and waste systems and to business and
financial supports. We see smart collaboration.
3. Connectors. A key role in this process, working as
bridges between stakeholder organizations, circular
businesses and organizations, is that of the
connector. A key ability of the connector is to
visualize and enact on the ecosystem map above
by coordinating beneficial connections. Connector
roles will be resourced from the core project funding
and work within the key ‘front-door’ organizations,
wearing a specific circular food economy hat
(at least for part of the time). Connectors will
make sure that each project and individual
is represented on the map. We see connectors
making magic happen.

Envisioning a Circular Food Economy Funding and Financing Ecosystem

4. Circular Food Economy Lab(s). The Lab(s) will
jump start organizations on a one-on-one basis,
across sectors and within vertical markets to work
effectively on challenges and opportunities.
The Lab(s) may develop one or more processes,
including public idea generation, challenge/solution
surfacing discussions, competitive challenges and
awards. The Lab(s) strengthen and accelerate
projects by supporting the exchange of ideas,
developing new procurement processes, sharing
research, and engaging community in the
challenges, opportunities, processes and outcomes.
Roles to be resourced within the Lab(s) may
include research, technical, facilitators and project
analysts. Together in the lab(s), the staff advisors,
the stakeholder organizations and the connectors
support new and existing ideas and create

connections and collaborative projects that would
not have been possible in isolation. The “Lab(s)”
will support a the creation of investment-ready
projects and will coordinate activities with the
Harve$t Impact Project funding and finance
ecosystem. We see the Lab(s) strengthening ideas
and moving them closer to launch.
With a developed ecosystem map and a collaborative
organizational structure, the Circular Food Economy
Lab(s) and the connectors will support projects to
builds concepts, connections and collaborations within
the system. As projects become investment-ready,
the Harve$t Impact Project will engage and mobilize
several financial supports. Integration between these
two distinct but interdependent functions will benefit
the growth of the ecosystem. We see ideas ready
for investment.

Building Efficiency in the
Resourcing System
The Harve$t Impact Project is an expanded and connected local financial marketplace that leverages granted
funds to grow financial investment opportunities and also rewards social and environmentally positive projects
with awards and philanthropic contributions. This circular fund and finance ecosystem can be used as a mechanism
to ensure that a variety of types of businesses develop, social goals are supported and measured and successes
are expanded upon.
Building efficiency within the system will best support both projects and investors. Few have time to waste and
coordination is a major asset that the ‘through any door’ marketplace can provide. Harve$t Project advisors will
work with both funders and projects and will add value by:
•
•
•
•
•
•
•

Building relationships with funding/financing institutions;
Seeking and developing de-risking mechanisms;
Collecting and coordinating pre-qualification information from both projects and investors;
Growing promising projects with early-stage financial support;
Providing a stream of investment-ready projects matched to institutional goals;
Engaging support from new philanthropic and granted funds; and
Supporting projects throughout the process to achieve success and measure social and community impact.
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De-risking for Healthy Projects and
Strong Failures
The ideal end result of this work is a healthy stream of projects with clear paths to appropriate funding and
financing. Impact results from projects will attract more funding and generate further impacts. However, some
projects will inevitably fail. The system must provide opportunities to learn from failure, sharing lessons for future
projects. Financially, a culture of innovation will be supported by building some level of de-risking2 into the
system. There are examples of de-risking built into granting programs and into social finance programs, including
the recent Verge Capital Breakthrough Fund which has $375,000 of First Loss Capital provided by the Government
of Ontario to accelerate local investment.3 Determining one or more paths to develop a de-risking system is one of
the focus questions of this paper and of the project work.

The Harve$t Funding and
Financing EcoSystem
To build the circular food economy, new and existing
circular ventures will require a variety of funding
and financing mechanisms. The financial ecosystem
is envisioned as a network of services that can be
accessed by each project with coordination by team
members with specific functions in Harve$t, with
those providing advisory, analytic, development and
rvaluation services to the ecosystem. This funding
ecosystem is comprised of a variety of sources,
including (but likely not limited to):
1. Smart Cities Start-up Fund. A portion of the
Smart Cities award will be utilized to create a seed
funding base of non-repayable capital contributions
for projects of varying scales. We are suggesting
that a minimum of $500,000 be used to populate
this Fund. The Start-up Fund should be used to
selectively encourage early project successes
across a variety of project types which can be
widely promoted. At project launch and during
the project timeline, the project leads should
work to secure additional funds from other sources
to add to this Start-up Fund.

2

3

The Elevator Project, a collaboration between City
of Guelph, Innovation Guelph, Guelph Community
Health Centre and 10C Shared Space between
2013-2017 is an existing granting collaboration
that may have some operational components
which can be leveraged to begin an application
and decision making process. The Elevator Project
matched funding and community in-kind support
to social benefit projects in an open and transparent
engagement process, including a community panel
of decision makers.
2. Start-up Capital through Inputs from Enterprises.
This represents capital that the enterprises will
have contributed themselves in their early stages.
Self-contributed capital can also be used to fulfill
any requirements for matching funds. Capital and
time contributed should be recorded during the
project intake phase to provide accurate data year
over year, showing the true costs and financial
gains of these projects.

2013, October. Global Impact Investing Network (GIIN®). Retrieved from https://thegiin.org/assets/documents/pub/
CatalyticFirstLossCapital.pdf
2018. http://www.vergecapital.ca/funds/breakthrough-fund
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3. Crowd-Sourcing. To gain proof of concept, some
ventures will use Kickstarter, Indiegogo or other
crowd-sourcing platforms to gain exposure, test
markets and generate preliminary sales of
products. The Harve$t Project can add support
by helping ventures with their pitches and
promoting the offerings as part of GuelphWellington’s Circular Food Economy.
4. Direct Community Investment and Social Finance,
including Community Bonds. Impact investing
is here to stay and presents a big opportunity for
the Guelph and Wellington County community 		
members themselves to invest in the circular food
economy.
“Charitable, non-profit and social purpose
organizations have generated many innovative
solutions, but often need partners who are willing
to invest to bring those ideas to life. A strong ‘social
finance market’ would allow potential investors to
partner with social innovators and work together
to solve our country’s biggest social challenges.” 4
- 2018 Fall Economic Statement, Government of Canada
Building on the research, engagement and
recommendations of the Social Innovation and
Social Finance Steering Group5 was the November
2018 announcement of a $755M Social Finance
Fund. The Government of Canada will be supporting
the acceleration of social finance projects with
investments over the next 10 years.6 Additional
resourcing of $50M over two years will support
an Investment and Readiness stream which may
be applicable to any of the Our Food Future
social enterprises seeking social financing. With
details being announced early 2019, project
partners should align interests and be ready to
seek appropriately-scaled resourcing to support
the growth of a robust local social investment
community. We see the opportunity to develop
Guelph-Wellington as one of Canada’s leading
social finance markets.
With a local appetite for social investment, support
from federal and other levels of government can be
used to create local investment opportunities and

4

5
6

engage investors. Guelph-Wellington already has
local examples of social impact investing, including:
• Guelph Renewable Energy Coop which has raised
$200k in solar share investment,
• Lucky Iron Fish which is listed on the Social
Venture Exchange (SVX),
• 10C Shared Space which recently raised close
to $2M in social finance investment through
its community bonds product to purchase and
redevelop its social innovation hub.
The 10C Community Bond Story. 10C Shared
Space is the hub for community changemakers
in Guelph, Ontario. Launched as a not for profit in
2009 with a mission to “create space for change”,
10C is a platform for those working across sectors
and engaging in collaborative work to improve their
community. 10C acts as one of Guelph’s collision
spaces. With a tangible offering of downtown
coworking, event and meeting space, 10C offers
students, professionals and researchers working
within Guelph a place to gather, exchange ideas
and work for change. Immeasurable benefits extend
to the deepening of community relationships, the
opening of new opportunities, and discovery of new
ways to solve problems. People work, meet, eat,
create and brainstorm together at 10C.
By 2012, 10C realized that to become sustainable,
it must change the model, to expand and own the
physical asset that it was activating. Community
Bonds, pioneered by the Centre for Social Innovation
offered a model with community investment as part
of a not-for-profit’s financing mix.
A community bond is relevant to not-for-profits
and charities who have revenue generating social
enterprise models and must be directly offered by
the organization. A community bond is applicable
where other types of financing or funding are
impractical and may also be a substitute for
traditional forms of lending. Within the context
of the Smart Cities challenge, a not-for-profit
social enterprise could issue a community bond
to raise capital to purchase farm land, to create a
tech platform, to launch or expand a circular food
or waste reduction program. Community bonds

2018, October. 2018 Fall Economic Statement. Retrieved from https://assets.documentcloud.org/documents/5219190/
Fes-Eea-2018-Eng.pdf
2018, October. Social Innovation and Social Finance https://sisfs.ca
2018, November. Backgrounder the Social Finance Fund. Retrieved from https://www.canada.ca/en/employmentsocial-development/news/2018/11/backgrounder-the-social-finance-fund.html
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may soon provide the fuel that enterprising nonprofits require to generate greater strong social and
financial impacts.
Community bonds enabled 10C to purchase a
landmark piece of real estate in Guelph, Ontario
and to fill it with social benefit partners and
collaborators. In a three year process that ran parallel
to renovating a 100+ year old building, 10C engaged
over 130 investors and raised nearly $2,000,000 in
local social financing with an average investment
of approximately $15,000. Several investors have
made more than one investment through the three
year campaign, which is nearing completion at the
time of writing this report. Comprised of primarily
individuals, the 10C community bond raise also
includes community foundations, local associations,
businesses, faith groups, and the Verge Capital
Breakthrough Fund and the University of Guelph as
major investors.
As 10C embarked on its own community bond
process, we developed, learned and experimented
in response to local contexts, project opportunities
and challenges. The 10C bond offering is highly
accessible with a minimum investment of $1,000.
Rates from 2.5% to 5% are balanced by a variety
of security levels. The bonds are backed by a 2nd
and 3rd mortgage and through the building
redevelopment, the property appraisal value is
growing to cover the value of the all bonds invested.
Risk and illiquidity are challenges that the project
faces and continues to manage as it stabilizes into
its operational phase. Community engagement is
high with most investors entering the project for a
five year term. In April 2018, 10C onboarded onto
the Social Venture Exchange SVX.ca platform which
offers an independent review of the project and
created visibility to accredited and retail investors
across Canada.
10C’s investors are part of a growing social finance
sector in Canada. Projects like the 10C community
bond project can help to provide possibilities for
other projects (land based or backed by other assets).
10C is currently working with Terrapin Social Finance
and Taylor Newberry Consulting to perform an

7
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independent survey of its investors and individuals in
Guelph-Wellington to assess investor and community
interest in social finance. These results will follow as
an Appendix to this concept paper.
Within the context of Guelph-Wellington’s circular food
economy, Harve$t Advisors will support projects in
developing local social impact investing offerings and
matching to possible investors. Local social financing
could be part of a strategy to help ventures build
towards a higher scale.
5. Social Venture Exchange (SVX). The SVX is an
initiative of MaRS Discovery District and is a team
and platform created to match social impact
projects with investors seeking both financial and
social/environmental returns. The SVX is an Exempt
Market Dealer (EMD) and is registered with the
Ontario Securities Commissions (OSC). In a July 2018
report of high-net worth Canadians, SVX published
that almost 90% are interested in it, 30% are impact
investing, and 50% plan to make new impact
investment this year. 7
“We provide a single access point for raising capital
and making investments. We work across sectors
including cleantech, health, work and learning,
food, and social inclusion, providing support to
enterprises focused on early cancer detection
to community power co-operatives producing
renewable energy. We work to help them raise
capital so they can focus on their business.” 8
The impact investing market is growing and it is
projected to have continued growth, with $22
billion in new capital committed globally in 2016. By
2020, it is projected that the global impact investing
market will be over $300 billion.9
In 2018, 10C’s community bonds were on the SVX
platform alongside other offerings like the Niagara
Resource Service for Youth (The RAFT) and Lucky
Iron Fish, a Guelph-based B-Corporation. The SVX
platform will benefit For-Profit, Co-op and NFP
project social enterprise models who can register
either debt or equity offerings.

2018, July. Market Momentum: Impact Investing & High Net Worth Canadians. Retrieved from https://impactinvesting.marsdd.
com/wp-content/uploads/2018/07/HNWI-Report-Final-Copy-For-Release.pdf
2018. Retrieved from https://www.svx.ca/about
2018, May. Global Impact Investing Network. Annual Impact Investor Survey 2018. Retrieved from https://thegiin.org/
assets/2018_GIIN_Annual_Impact_Investor_Survey_webfile.pdf
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Within the context of Guelph-Wellington’s circular
food economy, Harve$t Advisors will support
projects to onboard onto the SVX and to create
relationships in the impact investing sphere. As
independent review of projects is desired by most
investors, this is one of the major benefits of listing
the SVX. Once more regional circular food and waste
as resource projects are social finance ready, local
promotion efforts should be geared to marketing
the SVX to local accredited and retail investors, to
extend participation on the platform. SVX.US has
recently launched in the United States.
6. Social Impact Bond (SIB). The Government
of Ontario defines social impact bonds as “an
innovative social policy tool that brings together
different groups — governments, corporations,
private investors, foundations, service providers
and social enterprises — to deliver effective and
prevention-focused solutions to the toughest issues
facing communities.” 10
The Province of Ontario is piloting two projects
currently, The RAFT (Niagara) and Mainstay Housing
(Toronto). “Private investment is used to finance
interventions upfront, which are delivered by social
service providers with proven track records. If
agreed-upon social outcomes and cost savings are
achieved then financial returns are paid to investors
out of the savings realized by government.11
Robust performance monitoring and an evaluation
system with interim reporting will ensure that these
projects will remain on track to deliver good results
for Ontarians. Social Impact Bonds do not replace
current government funding or existing programs
that Ontarians rely upon. Their aim is to allow the
government to explore innovative policy solutions
while minimizing financial risk and delivering better
outcomes for people .”12
The Harve$t Team will watch current Social Impact
Bond progress, host local conversations and keep
current with Social Impact Bond research and
developments. Depending on the social outcome
projects surfaced in the Lab(s), there may be an

10
11
12
13

opportunity to pilot a Social Impact Bond grown in
Guelph-Wellington in the future.
7. Institutional Debt Financing. Traditional forms
of financing, through Credit Unions, Banks, the
Business Development Bank of Canada as well as
Community Economic Development lending will
be part of the resourcing coordinated through
the project. Alterna Savings, Libro Credit Union,
Kindred Credit Union and RBC all indicate support
of the social enterprise sector. As the impact
investment landscape changes, traditional banks
may steer lending practices towards impact. Vancity
Community Investment Bank is actively seeking
social enterprises across Ontario that are moving
to scale. Vancity is also noted as a funder/partner
alongside the Greenbelt Fund, Local Food and
Farm Co-ops, the Rural Agri-Innovation Network
and Ecological Farmers Association of Ontario in
the recently launched Fair Finance Fund. The Fair
Finance Fund’s mission is to “mobilize equitable
and accessible capital for Ontario’s food and farm
enterprises that create social, environmental, and
economic benefits.” 13
In Guelph-Wellington, as the circular food economy
grows, the Harve$t Project can work with financial
institutions to support a variety of projects,
including for-profit, social enterprise, not-forprofit and co-operative ventures. Harve$t Advisors
would collaborate with key lenders by identifying
appropriate contacts, core areas of interest and
outlining ideal deal structures and requirements.
Harve$t Advisors would, in turn, support the
circular projects in the application process, building
efficiency and enabling an efficient flow of deals.
Involving Harve$t Advisors as a point of contact
at some point during the process will also help
to collect impact data on circular food economy
growth and build shared lessons benefitting future
projects. We see a system that unlocks financial
knowledge and demystifies financing processes.
8. Venture Capital. There will be signature projects
within the Circular Food Economy ecosystem that
are able to move to significant scale. These may

2018, June. Retrieved from https://www.ontario.ca/page/social-impact-bonds
Ibid.
Ibid.
2018, November. Retrieved from https://fairfinancefund.org
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require venture capital and equity investment
which the ecosystem will seek to engage. Impact
investing is going mainstream. A quick scan finds
that Canadian venture capital firms including District
Ventures Capital, Aviro Capital and InvestEco all
indicate a focus on food products, sustainability
and agriculture. Recent discussion at Social Finance
Forum 2018 showed that global investment firms
Blackrock and UBS Asset Management, among
many others, are framing social impact as the
fastest growing asset class. On its web site UBS
asks, “Every day, wealthy investors make spending,
philanthropic and even career decisions to help
make the world a better place. But when it comes to
investing, are portfolios aligned to personal values?”
In Ontario, Rally Assets (formerly Purpose Capital)
states on their web site, “The market proves it: the
impact investing sector has grown rapidly to more
than $1.3 trillion worldwide and shows no signs
of slowing down.” At Social Finance Forum 2018
Andrea Nemtin, a partner in Rally Assets stated that,
“financial returns are a means, not an end,” signalling
that the investment sector may be seeing value
in shifting to purpose for the sake of purpose and
is reinforcing that this can also generate excellent
financial returns.
Locally, the mindset the circular food economy
project should take is that venture capital will
respond to opportunity in large-scale investment
ready projects. The Harve$t Project will work with
all project partners to build such opportunities.
Partners such as Telosity, a new venture being
launched by Chris Houston, promises to engage
interest from venture firms on purpose-driven
projects in Guelph-Wellington. Telosity may also play
a valuable role in the project by providing strategic
and financial advisory services to those companies
moving to scale helping them attract venture
investment.
9. Eventual Harve$t Contributions from Projects.
To support sustainability and the growth of future
generations of circular food businesses, we would
like to propose that all ventures engaging in the
circular food economy commit to investing in
the Smart Cities Start-up Fund, either through
a percentage of sales or profits or an annual
contribution, membership or donation. Depending
on the success of projects, this revenue stream could
eventually build in long-term sustainability and
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replace the short-term SmartCities Start-up capital.
Contributions from projects themselves would
further build circularity into the funding ecosystem
and will be used to support the germination of new
early-stage projects.
10. Philanthropic Donations. Similar to project
contributions, donations to support Our Food
Future Guelph-Wellington will be encouraged
by promoting the impacts of the projects to
foundations and families with a desire to support
the societal transformation made possible in the
circular economy. Donated funds will serve to
activate key outcomes, being awarded to early
stage projects, key not-for-profit or charitable
projects, or be used as Our Food Future community
awards to recognize achievement of established
projects. The Harve$t Project will build a small
development team to advance this work, as well
as integrating with other organizations. Donations
could be made to the Smart Cities Start-up Fund as
a whole, also supporting a process to de-risk impact
across individual projects. A percentage of revenue
from philanthropy will be required to support
the operations of the ecosystem. This should be
established in years 2 to 3 of the project once
requirements are clear.
11. Grants and Awards. All project partners will work
to leverage the Smart Cities startup fund (minimum
goal suggested of $500,000) to attract private
and foundation grants and awards relevant to the
environmental, social and economic outcomes
generated by the projects. If possible, dedicated
resources should be allocated to seeking out and
sharing appropriate opportunities, minimizing
work across the sector through the hire of a Grant
Development role. Where possible, awarded grant
funds to the project as a whole would be pooled
and utilized to support key projects within the
ecosystem, particularly the not-for-profit /co-op
social enterprise model projects which should be
encouraged. For-profit, B-Corp streams should
also provide granted investment to achieve
shared goals important to the project. Harve$t can
create efficiency with a central source for funding
opportunities and Advisors can also support
individual projects with application/case review
and framing.

Envisioning a Circular Food Economy Funding and Financing Ecosystem

This ecosystem as described provides a variety
of resource sources and promises to build a
network of compatible funding and financing
services that can support a variety of projects.
Depending on funding requirements to
maintain this level of connectivity, access to
Advisors and support through application
processes may require a fee for service
model or small application fee, depending
on the requirements of the project, as well
as other funding sources as a way to build in
sustainability. The Smart Cities circular food
economy project will look at longer term
resourcing during year one and annually
moving forward.

Impact Measurement –
Valuing Social and Financial Returns
The circular food economy project has already
established a strong Theory of Change identifying
goals and a process to achieve a 50% increase in
access to affordable nutritious food, 50 new circular
economy businesses and collaborations, and a 50%
increase in circular economic revenue by recognizing
the value of waste, all by 2025. A framework for
measuring impact against these goals will be
established and it will be important that each project
consider and measure impact throughout all project
phases, not only as a means of accountability, but also
as a practical way to grow, shift methodologies and
engage others in this work.
The Harve$t funding system will track financial and
social impacts across all projects. Harve$t Advisors
are built into the system at project intake stream and
financing/funding stages and as key points of contact,
they may represent an ideal method to ‘harvest’ impact
data from individual projects to serve the collective
whole. We highlight these key areas relating to impact
measurement:
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1. Technology Required to Collectively Archive
Impact Data. A key piece of digital technology
required of this project is an impact measurement
platform, offering a shared set of customizable
tools which can be used by organizations across
the system. Open-sourced tools may already exist
that can be leveraged for this project. These impact
measurement tools will also ideally interact with the
ecosystem map. In such a system, anonymized data
categorized by key topics could be shared within the
ecosystem to track collective impacts.
2. Public Engagement with Impact Data. Progress
updates including impact and summary data should
be shared on an ongoing basis with the general
public to build engagement and support of the
circular food economy. These may focus on key
statistics or brief stories and surfacing this data on
an ongoing basis will be a key requirement of the
system design. Each project would use data to tell
compelling public stories, geared to engage and
inspire citizens in their food future work.

Envisioning a Circular Food Economy Funding and Financing Ecosystem

3. Building Flexible Yet Shared Impact Frameworks.
Achieving this level of collective impact
measurement assumes that enterprises and projects
will need to put substantial work into developing
their own impact measurement frameworks,
methodologies and shared stories. Measurement
should be a line item in all project plans. During
project planning, a shared impact measurement
framework will be created with a mindset towards
useful and efficient evaluation. The project should
seek consultation and input from professional
evaluators and possible academic support from the
University of Guelph, or other institutions, such as
the Carleton Centre for Community Innovation (3ci),
a university research centre based at the School
of Public Policy and Administration at Carleton
University, Ottawa. 3ci is leading a pilot study of
Common Approach to Impact Measurement for
Social Enterprises, linking flexible organizationallevel indicators to the global Sustainable
Development Goals (SDGs) and should be
consulted as part of our process.
In the planning process, we should look to what
tools are already existing within Canada and to work
already advanced to date. The Social Enterprise
Impact Measurement Task Force’s publication,
entitled Amplifying the impact of Ontario’s social
enterprise community: An Action Plan towards
a common approach to impact measurement
indentifies models that are applicable to this project.
It makes several recommendations for moving
forward, with big picture views, which are applicable
to our project including:

16

17
18
19

“Reduce transaction costs and inefficiency by
reducing the need for social enterprises to prepare
multiple evaluations, applications and reports to
funders and investors, taking the guesswork out of
what should be measured.16
“Improve transparency, making it easier for
funders and investors to evaluate risk and impact.
A common approach may help attract new investors
and more capital to the sector by simplifying
the additional impact dimension of investment
decisions.17
“Provide a basis of comparison and enable the
sharing of information and leading practices
among organizations pursuing similar impact
goals. Enable the aggregation of data to profile the
collective contribution of social enterprise activity
in Ontario, with this greater visibility helping to
drive increased demand. This will provide clearer
insight into the growth, diversity, and needs of social
enterprise, which will be useful to government,
intermediaries, and other supporters of the sector.18
“Provide an accepted framework for social
enterprises to demonstrate their impact, which
serves to differentiate their products and services
with consumers, drive sales, and the self-sustaining
nature of the sector.” 19

2017, March. Amplifying the impact of Ontario’s social enterprise community: An Action Plan towards a common approach
to impact measurement Retrieved from https://carleton.ca/3ci/wp-content/uploads/IM-TF-Action-Plan-Report-ENGLISH.pdf
Ibid.
Ibid.
Ibid.
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Conclusion and Questions Moving Forward
The potential to align resources to support circular food economy projects in Guelph and Wellington County and
achieve measurable impact within the system is clear. To reach the project 50/50/50 goals will take a high level of
coordination in the process. Several resources, including financial, advisory and connective will be required to build
a steady stream of projects to reach the goals. The work has already begun as is shown in a number of projects already
underway. The funding and financing ecosystem serves to amplify this work, to bring resources to bear and to engage new
investment in our community, our social fabric, our environment and our economy, summarized as - Our Food Future.

Focus questions:
		 Which organizations will act as the front-doors to the circular food economy ecosystems?
		 What de-risking mechanisms exist or can be created to support community uptake in social finance and a
		 culture of innovation? Is de-risking a possible supportive role for government, philanthropists, the insurance
		 industry and/or large foundations?
		 What are the emerging projects that can become leading examples of circular food economy impacts?
		 Which emerging projects may scale dramatically to make use of many facets of the financing and funding
		 ecosystem, including venture capital?
		 Can social impacts be baked into business models? Can access to nutritious food and poverty reduction become
		 core social goals as circular food projects are created and expanded, not as a fix or a band-aid, but as an asset to
		 this work? Will the impacts created truly make a difference?
		 How quickly can we mobilize community lending and social finance resources to support the growth of the
		 circular food economy? Will institutional support follow or will it also lead the way?

Next steps. We look forward to your input. Please send your answers to the focus questions
and any other input to foodfuture@guelph.ca by December 30, 2018.
Related Reading for Sustainable Agriculture, Social Finance, Food Waste, Going Circular not directly referenced in report:
https://www.greenbiz.com/article/impact-investors-flock-sustainable-agriculture
https://www.prnewswire.com/news-releases/calvert-impact-capital-announces-the-closing-of-a-5-million-loan-to-one-acrefund-capital-to-benefit-small-farms-in-east-africa-300692824.html
https://www.greenbiz.com/article/4-ways-cities-around-globe-are-going-circular
https://www.bcg.com/en-ca/publications/2018/tackling-1.6-billion-ton-food-loss-and-waste-crisis.aspx
https://medium.com/civiccapital/civic-futures-173e36155db3
http://www.imaginecanada.ca/blog/how-social-procurement-movement-enhances-nonprofit-sector-revenue-and-impact
https://www.meda.org/meda-blog/entry/what-factors-should-canada-consider-as-we-build-a-dfi-meda-weighs-in&highlight
=WyJkZS1yaXNrIiwiZGUtcmlza2luZyJd
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